THE JOINT  CONSULTATIVE   COMMITTEE
elected for the whole organization the most appropriate
number would be elected by the stewards to sit on the J. C.
This has a certain virtue and gives a wider opportunity
for getting elected, at least as stewards, when they can
rely on their individual abilities within the group of steward
to get further election to the smaller J.C. I am not certain
what the trade unions think of this idea, as it cuts right
into the shop stewards' procedure. It is, I think, worthy of
"trial
In many companies there exists a shop stewards5 com-
mittee, which is a committee of all the stewards in the
company, although only a proportion of them may be
members of the J.C. (if one exists). This S.S.C. is some-
thing akin to "the power behind the throne" and often
debates and provides the ammunition and agenda for the
J.C. members. As such it probably fulfils a real purpose
akin to the ' "party" meetings in politics, and, in my view
it is most essential that there is real co-operation between
all shop stewards, whether members of the J.C. or the
S.S.C. This is not always achieved.
Another suggestion  I  have heard is  that  the  S.S.C.
"should have the power to elect, by any means at its dis-
cretion, the best experts available for the J.C. from the
trade unionists within the company.
Now this last suggestion particularly,. and the previous
one to a certain extent, draws attention to what I consider
to be a most vital point in connection with J.C's. Are we
to have a J.C. representation of the experts among the
workers, or are they to be representative of the normal
rank and file?
Let us take our Parliamentary parallel once again. No
one would deny that if it came down to sheer ability, we
could find a better 600 odd members for Westminster
man the present Parliament. Nevertheless, odd though
some of them are (to judge from their behaviour and
utterances at times) they are representative of the many
types found on the electoral roll. Many learned judges
have expressed their views on "experts55 from time to time,
and although deep knowledge of one particular subject
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